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MIT Entrepreneurship and Innovation Programs
The Massachusetts Institute of Technology (MIT) is one of the leading private research universities that is based in Cambridge, Massachusetts, in the United States of America. In recent years, the MIT research university has been ranked as the top university in the globe, and this is because of the different efforts that the institutions have directed towards improving research and promoting research in different areas and focusing on information technology. The MIT university has also been associated with some notable scholars; as of October 2019, the university has been associated with 26 Turing Award winners, 95 Nobel Prize laureates, and 8 Fields Medalists. These individuals are either faculty members of the institute, researchers or members of the alumni. There are many other scholars from the university who have received notable business and science awards across the world, and this shows how the university has been working towards ensuring that its students acquire proper entrepreneurial skills and life skills that will make them successful in their future endeavors. 

Reasons Why MIT is an Entrepreneurial University
There are several reasons which make the MIT university an entrepreneurial university; some of these reasons include; the different programs that the university has established to promote entrepreneurship. One of the programs is the Center for MIT Entrepreneurship that has been developed under the Martin Trust foundation. The main objective of this program is to educate people on how to create their own companies and develop them into fully grown business corporations. Through this program, the talents of different students are identified and then incubated to become business ideas that will be developed. The institution also promotes entrepreneurship and innovation as the core aspects of the creation of the university. The university was among the first institutions which received the land grant for universities, and it designed its curriculum so that it could offer practical education and not the conventional classic education, which was being offered by many private universities during the period when it was formed. Focusing on practical education has enabled the institution to promote entrepreneurship skills in its students over time. The emphasis that is put on practical education is connected with an entrepreneurial curriculum that promotes learning through doing. There is also an Entrepreneurship Development Program that has been established in the university. The program is developed from the culture of entrepreneurship and innovation that has been promoted in the university since its inception. The program, which is offered as a course, introduces the participants to the different entrepreneurial education plans that have been developed in the university. The program also allows the local entrepreneurs to connect with entrepreneurs from other parts of the world so that they can understand the different dynamics of entrepreneurship and how it can be affected by different global factors. According to statistical information which has been presented by the university, it has been stated that the MIT entrepreneurs have created more than 30,200 active companies through which they have employed more than 4.6 million employees. The annual revenue for these companies exceeds the US $1.9 trillion. This shows that the university is entrepreneurial and through its programs, entrepreneurs have created companies that have impacted economic development. 

Employment Debate
The promotion of the current employees or employing internal applicants for managerial positions within an organization is efficient as compared to employing or promoting employees from outside into the organization. This is because employees hired internally to understand the company better as compared to the employees that are hired from outside. This form of employment will also increase the morale of employees as they will be able to understand that they can be promoted if they work well within the company. 

Characteristics of Successful Universities
	Favorable governance is one of the main characteristics of a successful university. Through proper governance, the university can set up different research and talent management programs, which will ensure that the university achieves its set objectives. A successful university also needs to provide sufficient resources for advanced research. Universities are centers of researchers, and there is a need for resources to be directed towards research for the university to achieve its objective. High concentration is another characteristic of a successful university (Lombardi, 2013). Talent management programs will ensure that the learners in the university achieve the best results. A learning and teaching environment that is good; this will allow the students and educators to achieve their set targets. A successful university should promote innovation, and this characteristic ensures that the university builds a positive reputation and industry income. Successful universities also have research influence, through conducting efficient research, the university will be established as one of the most influential universities. A successful university also needs to be properly staffed; this will ensure that the different functions of the university-run uninterrupted. A successful university should have an international outlook; through this, the university will embrace diversity, which will influence its growth. A successful university needs to match the number of students with the available resources, this will help the institution in managing its resources properly. A successful university should hire qualified faculty, and this will help in ensuring that the university delivers quality education. A successful university should also have clearly defined objectives and goals. This will help the university in setting a clear development path. 

Reflection and Practice
[bookmark: _GoBack]	In this start up university, one of the key programs that will be developed is the entrepreneurship course. Through the entrepreneurship course, it will be possible for the university to guide students with different talents towards creating their businesses and creating employment. The start up university will also be able to offer a course in information technology, and this is a practical cause that will enable learners to gain skills that are essential in the modern world (Mack, 2019). The university will offer courses in business, and business courses are essential in developing entrepreneurship skills among the learners. Through the business courses, it will be possible for the learners to understand the need for creating and promoting their businesses. The university will also have a course in marketing, and the course will introduce the learners to different marketing dynamics and ways of promoting the businesses that they might develop. Another course is the accounting course, and this is an essential course that will help individuals understand the different ways of managing their finances. 
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